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SUBJECT j ©se of Reserve Appoiotisezrt for tile Eaployatbt of Retired 


Peisonnal 




1. ' This memorandum mibs&t* a reacwenendatiaa for your approval* Such 
recojaseadatlctti i# contained in paragraph 5* 

a. Oar resent discussion conaeraLag the realgnatlon of 
brought Into focus the hinds of problems which v* any face If va ccariimo 
to esploy so &a unlimited time teals is&lviausl# who have already retired 
fn» otter career sendees. I believe that we tew this setter under control 
in our mated, recndtaaect practices hut that we need a clear understanding 
of the policy to he followed in the aoplcyioent of senior personnel. 

3. For the past several years, vs have been careful in our routine 
reerudtaent to ©asplogr on a career basis only those individual* whose age and 
previous govereaent service, if any, wuld enable them to asm a reasonable 
annuity by age <s0 or 6fi. Bom exceptions have teen safe In hard-to-get cate- 
gories or in otter special eimuast&nces, hut the rule la that a new recruit 
entering our service on a career tests can expect to earn a . reasonable smutty 
hy the tine vs will expect him to retire. In order to provide for staff 
employment states m et Shorter term basis, vc have established two types of 
limited term appointesatst (a) temporary appointment for periods of me 
year or least «®d (b) reserve appoirrtaeot fear period# of five years or lass. 
Sitter of these appointments can te remewed if there is a continuing need 
for the individual*® services bub our comltmeat to him, and his te ns, 1* 
only for the time period specified on his appointment document# 

k. w« have not as a matter of standard practice applied these controls 
to the es^loyowni of senior retired officers. I n a fev oases, we have speci- 
fically tecoHaseaded a reserve appointment, but in most cases eaqplcyaent com- 
ndtasnte have already teen made by senior Agency official* before the tech- 
nical processing of appointment papers has been undertaken. Another faster 
which has pextep# retarded the application of these costrol* in the eaploy- 
ssa* t of senior officers vas-an Initial feeling that a ” reserve appointment" 
Offered less status and prestige than a regular appointorat. Jte reserve 
appointment is also relatively new sad officials who ordinarily engage ia 
the negotiation* with senior appointee* perhaps have not been familiar with 
it* la any eveat X now believe that them are aljgalfisant advantage# (and 
»o valid objections) to the practice of routinely making tee Agency appoint- 
ment of a senior retired careerist from another service on a reserve basis* 

An exception to this role could te authorised whenever there ware uxsuaual 
cl xuumtam«s--although it is difficult to anticipate such a situation* 
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5- It is reconnasnded that you a®pto*z as & matter of policy the rale 
tlmt the Agency appointment of a retired careerist frpa any other Bramah 
of Oonmitment service shall he awdc on a reserve hMls for & specified tern 
not to exceed fiw years. 


/ s/ Emmett D. .EcholS 

Jr 

Eaeett D, Echols 
Director af Personnel 
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The recoBBaeiidotlon in paragraph 5 is approved* 




jgned) Lyman h 'Kirkpatrick 


~ Jfejvrhail S. dsrte'r »-*— ~* 

Deputy Director of Central Intelligence 
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